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Editorial 

It feels to me that we are stuck in a huge 
chasm hoping and waiting to be rescued by 
the Heritage Lottery Fund. Wouldn't it be 
nice if Santa brought us a sackful of cash and 
goodwill to enable the resurrection of the Aln 
Valley Railway? You never know it might 
happen in such a fairytale manner. Keep 
your fingers crossed! 

Enough of this dreaming, it's time for you 
to while away a cosy hour reading the 
remainder of the magazine. Don't forget, I 
still need more articles so please put pen, or 
computer, to paper so that others can share 
and enjoy your railway experiences. 

Best wishes to you all for Christmas and 
the new year 

Keith N. McNally, Editor 

Printed on Tyneside by Potts Printers l td. , 21d Oak Road, 
West Chirton North Industrial Estate, North Shields. Tel. 
0191 2570817 
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A N D now w e 
wait! As promised 
in the last issue, 
our Heritage Lot­
tery Fund (HLF) 
application went 
in on August 28th. 
W e a r e now 
project no. HF-98-
00589 and the 
Senior Case Officer dealing with the 
application is Tim Wilson. 

In the ensuing ten weeks there has 
been no further progress, but I have 
been told that this is not unusual while 
the HLF go through the initial assess­
ment. So while we all wait with baited 
breath, I thought I would go through 
questions some of you may have in your 
mind: Just what is a Heritage Lottery 
bid? What is physically sent to the 
Heritage Lottery people? Why has it 
taken almost three years to reach this 
stage? 

You will gather that it is a little bit 
more than a few notes on the back of a 
fag packet! Our bid consisted of no 
fewer than ten documents, totalling over 
400 pages, including 12 plan sheets, and 
over 100 photographs. 

All this in triplicate - the final parcel 
despatched to the Heritage Lottery Fund 

cost £13.50 to 
send! 
The ten documents: 

1: The main 
Business Plan -
26 pages, cover­
ing all aspects of 
the project. 

2: The Busi­
ness Plan Ap­

pendices - 50 pages, covering the project 
costs, timings, and cashflows. Plus the 
professional advisors, letters of support, 
Society Constitution, and the Trusts 
Memorandum of Association. 

3: Index - 4 pages, showing where 
HLF specifications appear within the 
documents. 

4: Technical Feasibility Study, Au­
gust 1998 update - 60 pages, reviewed 
in Link No. 3. 

5: Technical Feasibility Study, Plan 
Sheet - 9 pages. 

6: Technical Feasibility Study, Pho­
tographs - 40 pages. 

7: Commercial Feasibility Study, Au­
gust 1998 update - 120 pages, reviewed 
in Link No. 3. 

8: Environmental Scoping Report. -
46 pages. 
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9: Alnwick Station Condition Report 

- 30 pages, 4 plansheets. 

10: Project Brochure - 16 pages. 

Plus, of course, the completed Herit­
age Lottery Fund Application Form, 
which is another 18 pages (again, in 
triplicate). 

So I hope you can see why it has 
taken this long to reach the point when 
we felt we could put the application in. 
knowing it to be as complete and profes­
sional as we could make it. 

The H L F application bundle prior 
to being boxed. 

Before I became involved in this 
project, I had no idea what a lottery 
application was. there was no checklist 
available like the list I have just given. 
We had to learn as we went along. But it 
has been interesting, and if we succeed 
in securing HLF support to go along 
with our existing ERDF and commercial 
support, we will gladly make the infor­
mation we have gathered together avail­
able to others within the Heritage Rail­
way movement. 

Box and Stuart at the Post Office. 

Away from the HLF application, 
things have gone on as normal work on 
the trackbed. finding culverts, running 
the AVRS stand at rallies and fairs, 
giving talks about the railway to various 
bodies and societies, all the humdrum 
stuff that slowly continues to gather us 

Acceptance at the Post Office 
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ford is always glad to hear from anyone 
who wants to get involved in this kind 
of work. 

For myself, sending off the com­
pleted application was a sort of water­
shed, my main work was complete. I 
have not been idle since, for copies of 
the Business Plan had to go off to many 
bodies and interested parties, and this 
has led to further letters of support, 
notably from Sustrans (the National 
Cycle Network), GNER, Northern 
Spirit, Northumberland County Council, 
and Alnwick Civic Society. 

This will continue right up to our big 
meetings with the Heritage Lottery 
Fund, for the more support we can 

demonstrate, the better our chances. But 
the final decision is down to them! 

So this Chairman's Report ends ex­
actly like the last one we still have to 
keep our fingers crossed! 

The postman has it now. 

Keeping Track 
Working party news from Kay SEYMOUR-WALKER 

THINGS have remained quiet on the 
Working Party front but we look for­
ward to increasing numbers as the 
frosts demolish the nettles etc. which 
have obscured our cleared areas. Fu­
ture dates are 15th November and 6th 
December. 

Clearance will get a boost early in 
November, when our good friends Bal-
four-Beatty are bringing another 2-day 
course of chainsaw trainees. We will try 
to direct their activities a little more 
carefully this time - previously their 
enthusiasm led to the felling of trees 
some distance from the trackbed 

(though still within the railway-land 
boundaries) and this attracted some 
criticism. 

We need to remember that all our 
doings are watched by many eyes, not 
all of them friendly ones, and for the 
present to confine our clearing to the 
minimum needed for the unobstructed 
passage of the trains, and for the ad­
equate drainage of the trackbed. 

Exploring 

When D.C.U. (Now Owen Williams 
Railways) did their landmark Feasibility 
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Structure No.7; this is the 360-foot-long 
culvert which takes the Willow Burn 
under the railway embankment about 
400 yards east of the Al By-pass. They 
commented "This culvert was inaccessi­
ble as it was covered in dense under­
growth at the bottom of the embank­
ment. As a result it was impossible to 
determine the condition of the Culvert. " 

At the beginning of October your 
intrepid volunteers, undeterred by 
D.C.U.'s remarks, set out to discover 
this structure. A slithery slide through 
nettles and elder-bushes on the very 
steep south side of the embankment was 
rewarded by the finding of the entrance 

to the culvert. There are two wing-walls, 
buttressed apart by two horizontal 
arches, entraining the burn, which, with 
all the recent rainfall was flowing well, 
if muddily. Curiously, this entrance pas­
sage is set at an angle to the culvert 
tunnel itself suggesting that it was a 
later (though not recent) amendment. 
Apart from an old oil drum in the 
stream, there was no sign of blockage. 

The climb back up was through a 
collection of old straw bales and rubbish 
that had been tipped over the edge of the 
trackbed; fortunately the vegetation had 
stopped any of this falling down to the 

On the south embankment, the offset entrance passage to the culvert 
can be seen. (Kay Seymour-Walker) 

The Link 5 Autumn 1998 

stream level. 



Descent on the north side was some­
what easier and the outlet area was less 
densely wooded - in fact there were 
signs that children had played in the 
pool there: a slight whiff of sewage 
suggested that this wasn't a very hygi­
enic pastime. 

The oval shape of the tunnel could 
clearly be seen. The tunnel was origi­
nally built in the heroic stonework char­
acteristic of all the early structures on 
this line, but at some later stage a 
two-ring lining in yellow brick has been 
inserted. 

Judging from the two ends, the cul­
vert seems to be in sound condition and 
not needing any immediate remedial 
work. In due course the embankment 

sides will need to be partially cleared but 
it should be possible to do this without 
spoiling the woodland environment of 
the dene through which the burn flows. 

It might seem strange that this dene 
was crossed by an embankment whereas 
that of the Cawledge Burn has the 
handsome viaduct. The answer probably 
is that the Cawledge one is wider and 
somewhat deeper and that the material 
for an embankment at Willow Burn was 
readily available from the cuttings to the 
east and west. By the 1850s Railway 
Civil Engineers were adept at balancing 
Cut and Fill, and the levels would have 
been chosen accordingly. Whatever the 
materials are, they have stood up well 

On the north side of the embankment, the oval shape of the culvert 
tunnel is clearly visible as are the two layers of brick that appear to be a 
later addition. (Kay Seymour-Walker) 
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